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Dear Sakai community, 
 
I am writing to update you on several important initiatives and   
changes at the Sakai Foundation. 
 
Chuck Severance resigned from the position of Sakai Foundation   
Executive Director, effective June 1 2007, but Chuck will remain an   
active voice in the Sakai technical community through the University   
of Michigan. Please join me in extending thanks to Chuck for his hard   
work and dedication to make Sakai what it is today. The Sakai   
Foundation Board will consider the next steps for the Executive   
Director post at its retreat during the first week of April, and I   
will keep you apprised of our progress. 
 
Several important initiatives are underway. In a few cases there will   
be a short administrative pause due to Chuck's new plans; those are   
noted below. However, most work continues apace. 
 
The 2.4 release goes into code freeze today and QA is gearing up.   
Contributions to this release bring code improvements, 4 tool   
promotions from contrib to provisional, and 3 new core tools in this   
release. Lance Speelmon, Indiana University, is release manager and   
Megan May, Indiana University, is QA lead.  With an anticipated six   
week QA cycle, the 2.4 release is expected to be released on May 4.   
More information is available at: http://bugs.sakaiproject.org/  
confluence/display/QA/2.4+Release 
 
At December's conference, user delight emerged as a theme of wide   
community interest. The Sakai Board understands that improving the   
user experience is a top priority. To that end, we have been   
organizing a community initiative to fund a new Foundation position   
for a User Experience (UX) Lead. Six Foundation members have already   
made commitments to the initiative (http://issues.sakaiproject.org/  
confluence/x/V48). Hiring for the new position will be delayed   
slightly while Executive Director position is filled, but a lot of   
good work continues in the Sakai-UI world. The UI group has gathered   
a wealth of documentation and suggestions, and have been working on a   
roadmap for improving Sakai's UI. The U-Camp planning team for   
Amsterdam has been producing an action-packed and developer-engaging   
agenda. Finally, the Foundation Board has committed to the FLUID   
project and we will work to incorporate the ATRC TransformAble   
technology into Sakai. Look out for http://fluidproject.org coming 
soon. 
 
The 7th Sakai Conference is just around the corner. A rich set of   
presentations will focus on pedagogy, user experience, and   
technology, and  Hal Abelson of MIT, a founding director of the Free   
Software Foundation and Creative Commons, will offer the keynote   
address. Meanwhile, JA-SIG, the Java Special Interest Group is   



hosting a track on Sakai at their summer conference in Denver. More   
information on both conferences can be found on the Sakai website. 
 
As the community continues to grow and strengthen around the world   
and as the software matures, there is still much to do and much going   
on. Sakai remains a testimony to what can be accomplished by working   
collectively for the common good. 
 
John 
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