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Basic Principles of the Sakai Foundation and Community 

The following are from a thread of email discussion. We need to discuss, refine, and 
incorporate/validate against other resources listed... 
 
Principle #1 - The Sakai Foundation Board directs resources that belong to the Sakai 
Foundation or have been given/loaned to the Sakai Foundation. With limited resources, 
the Foundation tends to focus on investments which build and sustain the community. 
The Sakai board also provides some support for community-wide design and technical 
activities like project management, release management and quality assurance in the 
best interest of the community. 
 
Principle #2 - Nearly all of the work of designing, developing and producing Sakai 
releases is done by volunteers. These volunteers may be individual contributors or may 
work for an organization that is involved in Sakai and is making a voluntary 
organizational contribution. That said, one of the Sakai Foundation's goals is to inform 
and guide volunteers � to the extent possible � in maximizing the benefit of their efforts 
for the entire Sakai community. 
 
Principle #3 - Sakai's direction is driven by contributions from the community. In order 
for an organization to effect the direction of Sakai it is best done through contributing 
resources to that aspect of Sakai that the organization feels is important. 
 
Principle #4 - Sakai efforts are organized into a number of separate projects, roughly 
modeled after Apache. Each project has a set of committers who self-manage their 
commit list. Generally the path to becoming a committer in a project is for one to develop 
an understanding of that element of Sakai and begin contributing through an existing 
committer. Once it becomes clear that the new contributor has achieved the appropriate 
skill level, they can then be granted committer status. 
 
Principle #5 - Sakai is software which must maintain 100% production capability over its 
entire lifetime. Maintaining the performance, quality and reliability of Sakai releases is 
the founding principle of Sakai software engineering. 
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