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E-Learning objectives 

• Improve learning effectiveness

• Scope of the academic program

• Student access (percentage of qualified students 
or percentage of target population)

• Completion rates

• Efficiency (cost per program completer)
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Content

Sakai Framework

Sakai Project
Sakai Partner Contributions

Sakai Versions of Other Tools

Tools Practices

Learning, Teaching, and Research

Sakai Discussion Groups

Pedagogy→→→→Practice→→→→Tool Design
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Models for e-Learning implementation

CapabilitiesModel

Learning activity management, 
managed presentation, on-line 
assessments, communication with 
instructor

Group on-line 
learning

Sequenced presentation of 
lessons, on-line assessment, 
course management, 
communication with instructor

Individual on-line 
learning

Multimedia course content, on-line 
assessment, course management, 
collaboration tools

Supported 
classroom

Collaborative learning 
environment, digital repositories, 
library access

Tutorials, seminars, 
research



E-
Le

a
rn

in
g,

 S
a

ka
i, 

a
nd

 P
or

ta
ls

E-
Le

a
rn

in
g,

 S
a

ka
i, 

a
nd

 P
or

ta
ls

Role for instructional design

Presentation StructureModel

By designer; possibly 
adapted for student

Group on-line learning

By designer; possibly 
adapted for student

Individual on-line learning

Provided by faculty, 
modified by student

Supported classroom

Primarily by studentTutorials, seminars, 
research
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Use of student time
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Learning environment and library

•

Ian Dolphin, University of Hull at the 
Sakai Educational Partners Conference, 10 December 2004
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The Sakai view of a portal
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E-Learning in the U.S.
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Cost for course delivery



The End

Jim Farmer

JXF @ immagic.com

JXF @ Umich.edu
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